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Fort Worth’s EMS commitee will make a recommenda�on on the future of emergency care in the city come April — and 
its decision could have ripple effects across the county. 
 
Commitee members received a dra� of the complete EMS evalua�on report from Fitch & Associates March 19, 
a�er nearly five months of research, analysis and discussion. The members are tasked with considering four different 
op�ons: 

• Keeping the current MedStar system, with changes to its governance structure. 
• Crea�ng a fire-based EMS model, with either civilian or sworn posi�ons. 
• Establishing a third-service model alongside police and fire within the city. 
• Switching to a private contractor model. 

 
“These are all viable op�ons,” Hilary Shine, a consultant working with the city, said. “So in their professional es�ma�on, 
none of these are op�ons that would not work and could not be successful, depending on the policy decision that’s 
made.”  
 
Among the op�ons, maintaining the current system would be cheapest, while establishing a fire-based EMS system 
staffed by sworn firefighters would cost the most.  
 
This is the first �me in more than a decade that Fort Worth has taken a comprehensive look at its EMS system, which 
MedStar currently manages. Fort Worth has relied on MedStar for emergency medical services since 1986, and the EMS 
provider also services more than a dozen smaller communi�es. But as the public u�lity struggles with rising costs and 
declining reimbursements, council members chose to explore what alterna�ve models would look like.  
 
The EMS commitee will meet twice more, on April 16 and April 30, before making a recommenda�on to the en�re City 
Council.  
 
Some of Fitch’s recommenda�ons are applicable to all of the four op�ons. These include consolida�ng exis�ng 911 
communica�on centers; making Fort Worth City Council the governing authority of the EMS system; and separa�ng 911 
calls and interfacility transports. 
 
District 2 council member Carlos Flores, who chairs the EMS commitee, said interfacility transports have become a topic 
of conversa�on with local hospitals, who have suggested it as an area of improvement within the current system. 
Currently, MedStar is responsible for both responding to emergency calls and transpor�ng pa�ents from one care facility 
to another.  
 
“Right now, MedStar is the sole provider of (interfacility transports),” Flores said. “And so from a market standpoint, 
they’re interested in seeing if perhaps, from a price standpoint, could there be other op�ons?”  
 
Fitch also presented cost es�mates for each of the four models for the other ci�es who rely on MedStar, should they 
choose to par�cipate. Assistant city manager Valerie Washington said discussions with those ci�es revealed anxie�es 
about what Fort Worth’s decision would mean for them financially.  
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“I do think there is some general concern that the city of Fort Worth isn’t going to take their interests in mind, even 
though we keep reassuring them that we are,” she said. “And we mean that.”  
 
The es�mates outline what it would cost each city to par�cipate in each model, based on either popula�on and incident 
distribu�on or unit hour cost. Fort Worth, which accounts for the majority of 911 calls handled by MedStar, would bear 
the brunt of the cost. 
 
“Everyone would pay their fair share, propor�onal to what they’re using,” Washington said. 
 
 

 
 

 
 



 
 
 

 
 
 
A�er the EMS commitee mee�ng, MedStar CEO Ken Simpson said he’s confident in the EMS system his organiza�on has 
created, and pointed toward the na�onal recogni�on MedStar has received for its services. 
 
Fort Worth Fire Chief Jim Davis said the consultant process has been fair, open and collabora�ve. The sooner the council 
can provide direc�on moving forward, he said, the more peace of mind those affected will have. 
 
“Over the next couple of weeks, our council is going to have to make some decisions on the direc�on that they want to 
go,” he said. “And once they set that policy, I think the fire department will be in the posi�on to help execute that policy 
at a high level. Whichever direc�on they go we’ll support.” 
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